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WHO WE ARE

Texas OnCourse equips middle and high school 
students for postsecondary success by simplifying 
the college and career planning process with 

• educator training

• digital tools
• easy-to-digest information 

• access to extensive resources 





WHO WE ARE

With Texas OnCourse: 

•counselors and other educators constantly 
learn, improve their practice, and enable students to 
reach their potential.

•all Texas students, no matter where they come 
from or where they’re headed, have a plan for what’s 
next.



TWO MAIN BUCKETS

Digital and in-person professional 
development resources for educators

Interactive college and career exploration 
tools and curriculum for students
and families



use Texas OnCourse

More than

11,000 
EDUCATORS

3,000 
SCHOOLS

900 
DISTRICTS



THE TEXAS ONCOURSE ACADEMY

• Postsecondary Planning
• Financial Aid
• Career Planning
• Advising Special Populations

30 COLLEGE AND CAREER ADVISING TOPICS

HANDOUT: ACADEMY SYLLABUS



AGENDA 
• Introductions 
• Texas OnCourse Resource Spot Light
• Texas Success Initiative Assessment 

Keylan Morgan, Program Specialist V 
Texas Higher Education Coordinating Board 

• Best Practices 
Dannette Young, Academic and Career Advisor 
Memorial Early College High School 
Comal ISD

• Q & A and Wrap up 
•Webinars 2018-2019 



Lara Gueguen
Senior Partnerships Coordinator, Texas OnCourse 



Jaslyn Greene
Associate Director of Content and Resources, Texas OnCourse 



Keylan Morgan
Program Specialist V, Developmental Education, Texas Higher 
Education Coordinating Board



Dannette Young
Academic and Career Advisor, Memorial Early College High 
School, Comal ISD 



RESOURCES SPOT LIGHT
TSI Assessment (TSIA) Process
College Readiness Benchmarks
Interpreting a Diagnostic Score Report









https://www.pinterest.com/texasoncourse/ 



Let’s Talk: The Texas 
Success Initiative 

Assessment (TSIA), College 
Readiness and More 

Keylan Morgan, M.Ed
Division of College Readiness and Success

May 7, 2019

22Texas OnCourse Academy Webinar



Agenda
• Overview of Texas Higher Education Strategic Plan (60x30TX)
• Overview of College Readiness data
• What is the Texas Success Initiative (TSI)?
• Overview of TSI Statute
• TSI Assessment
• College Readiness
• TSIA, Version 2.0

• Overview of 2018-2023 Statewide Plan for Serving Underprepared 
Students
• Q&A 
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Texas Success Initiative (TSI)
TSI | TSIA | College Readiness | TSIA 2.0
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What is the TSI?
Texas Success Initiative (TSI)
• Statute applies to all public Institutions of Higher Education (IHEs) in 

Texas 
• Requirement highlights:

1. Assessment of academic skills to determine readiness to enroll in 
freshman-level academic coursework for each entering, non-exempt 
undergraduate student (TAC Rule §4.55).

2. Advise and develop an individualized “plan for academic success”
for each undergraduate student who fails to meet the minimum passing 
standards related to college readiness (TAC Rule §4.58).

• An institution may not use the TSI as a condition of admission to the institution or as a 
condition of admission to a specific program offered by the institution (TAC Rule §4.55.e).
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Texas Success Initiative Assessment (TSIA)
• The TSIA is the current assessment component of the Texas Success 

Initiative (TSI) Statute.
• As of Fall 2013, the TSIA is the ONLY assessment instrument 

approved by the THECB for IHEs to assess non-exempt students’ 
readiness for freshman-level academic coursework.
• The TSIA has three subject areas: (Reading, Writing, and Math)
• Writing section has two components: Objective and an Essay.
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TSIA: Pre-Assessment Activity (TAC Rule §4.55.b)

• Prior to taking the TSIA, each student must complete a Pre-
Assessment Activity (PAA) addressing minimally the following 
components:

1. Importance of assessment in students' academic career; 
2. Assessment process and components, including practice with 

feedback of sample test questions in all disciplinary areas;  
3. Developmental education options including corequisite, course-

pairing, non-course-based, modular, and other non-conventional 
interventions;

4. Institutional and/or community student resources (e.g., supplemental 
instruction, tutoring, transportation, childcare, financial aid).
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TSIA: Pre-Assessment Activity (PAA)
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• Test Administrators (ISD/IHE) may create their 

own PAA, use a PAA from another Texas public 

institution of higher education, OR 

• use the Querium Texas PAA Online that is FREE 

and sponsored and funded by the THECB. For 

more information:

• Querium.com (”Colleges and High Schools”, 

click “Texas PAA”)

• Querium’s PAA Online meets all 

requirements of TAC Rule §4.55(b).

• Test Administrators may develop local PAA policy 

with regard to students who are retesting on 

the TSIA.

http://querium.com/paa/
http://querium.com/


Understanding the TSIA?
• The TSIA is computer-adaptive.
• The first 20 questions (per subject) yield the Placement Test Score 

(310-390). 
• If the college readiness benchmark is NOT met, the student MUST 

complete a diagnostic, which provides feedback on specific areas of 
strength and weakness:

• For HS complete students, diagnostic results should be used in 
placing students into developmental interventions, including 
corequisites.

• For HS students, diagnostic results can be used to inform 
acceleration, test prep, and College Preparatory Course (TEC 
§28.014) options.
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TSIA: College Readiness Benchmarks 
• Effective Fall 2017, the minimum passing standards “cut scores” 

are as follow:

31

Section Minimum Passing Score(s)
Reading 351
Mathematics 350
*Writing 340 (Objective) and 4 (Essay)

*Writing < 340 (Objective) and ABE Diagnostic >= 
4 and Essay >= 5

*Results of the 2017 TSIA Predictive Placement Validity Study were used to adjust the Writing 
college-ready threshold to meet Texas standards based on evidence of student performance in 
Texas institutions of higher education. 
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TSIA: Understanding the Scores
Subject Area Placement Test Max 

Range(s)
If student is NOT college ready…

Reading 310 – 390
(College Ready:

Yes or No)

• For HS complete students, diagnostic results 
should be used in placing students into 
developmental interventions, including 
corequisites.

• For HS students, diagnostic results can be 
used to inform acceleration, test prep, and 
College Preparatory Course (TEC §28.014)
options.

Mathematics

Writing

Writing (Essay) 1 - 8

TSIA Interpreting Your Score Document
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• A student may retake the TSIA at any time. (TAC Rule §4.59.d).

• As a best practice, it is recommended a student engages in some type of intervention or refresher 
BEFORE attempting the TSIA again.

https://accuplacer.collegeboard.org/sites/default/files/tsai-interpreting-your-score-brochure.pdf


TSIA Preparation Resources 
College Board Resources
• Student Informative Brochure
• TSIA Sample Questions Packet
• TSIA Interpreting Your Score Document

Other Resources
• Free Test Prep Workshops
• Dual Credit Partners 
• Local Community College 
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Online Resources
• FREE Web-Based Study 

App (Accuplacer)
• Khan Academy (Test 

Preparation)

https://accuplacer.collegeboard.org/sites/default/files/tsai-assessment-student-brochure.pdf
https://secure-media.collegeboard.org/digitalServices/pdf/accuplacer/accuplacer-texas-success-initiative-assessment-sample-questions.pdf
https://accuplacer.collegeboard.org/sites/default/files/tsai-interpreting-your-score-brochure.pdf
https://accuplacerpractice.collegeboard.org/login


Becoming a TSIA Testing Site
• Under “TSI Assessment 

Resources” on the THECB 
TSI & Developmental 
Education website:
• Click “How to become a 

TSIA Testing Site”
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http://www.thecb.state.tx.us/index.cfm?objectid=DB386300-1C05-11E8-BC500050560100A9
http://www.thecb.state.tx.us/reports/PDF/9439.PDF?CFID=97984489&CFTOKEN=53995658


What is College Readiness (THECB)?
• College Readiness – 70% likelihood of achieving a grade of A, 

B, or C in an entry-level college-credit course
• Aligned with higher education faculty expectations
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58.3%41.7%

Two-year colleges

Not College Ready College Ready

15.8%

84.2%

Universities

Not College Ready College Ready

39.7%

60.3%

Statewide Not College Ready
College Ready

60 percent of first-time entering students in Fall 2017 were 
college ready.
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Almost half of non-college-ready students from Fall 2016 
remained not-ready after 1 year

45%

41%

60%

23%

20%

23%

32%

39%

17%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

WRITING

READING

MATH

Statewide: Fall 2016 Percent Of Students Not-ready, 1 Year Follow-up

Not College-Ready

College-Ready, No First College-Level Course
completion

Completed First College-Level Course
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How can a student demonstrate College Readiness? (THECB)

• TSI Assessment 
• ACT
• SAT
• STAAR EOC – English III and Algebra II (4000)
• College Preparatory Course (at IHE with MOU with ISD)
• Earned college credit in reading, writing, or math-intensive 

course (as determined by institution)
• Could be through AP, dual credit

• See TAC Rule §4.54 for all exemptions, exceptions, and waivers
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http://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=T&app=2&p_dir=N&p_rloc=172387&p_tloc=&p_ploc=1&pg=8&p_tac=106040&ti=19&pt=1&ch=4&rl=51


THECB Definition of College Readiness Differs From:

• Dual credit eligibility
• TEA definition of “college readiness,” “postsecondary,” “college, 

career, and military readiness” (CCMR)
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Dual Credit Eligibility vs. College Readiness 
Dual Credit Eligibility- not a college readiness benchmark but allows 
qualifying students to ENROLL in a college-level course (by subject 
area(s)):
• PSAT-MNSQT/Aspire
• English II EOC (4000)
• Algebra I EOC (4000) + Algebra II course (grade of A, B, or C)

TAC, Section §4.85

Students meeting above eligibility requirements are not considered college ready until 
successful completion of the college-level course (grade of A, B, or C)
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4/20/18
College Ready
• Meet criteria of 3 on AP or 4 on IB examinations
• Meet TSI criteria (SAT/ACT/TSIA/College Prep course) in reading and 

mathematics
• Complete a course for dual credit (9 hours or more in any subject or 3 hours or more in 

ELAR/mathematics)
• Earn an associate’s degree
• Complete an OnRamps course*
• Meet standards on a composite of indicators indicating college readiness*
*Implementation in 2019 & beyond
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TEA: College, Career, and Military Readiness (CCMR)

/
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4/20/18
Career Ready
• Earn industry-based certification
• CTE coherent sequence coursework completion and credit aligned with approved 

industry-based certifications (one-half point credit) 
• Graduate with completed IEP and workforce readiness (graduation type code of 04, 05, 

54, or 55)
• Be admitted to postsecondary industry certification program* 

Military Ready
• Enlist in the United States Armed Forces 

*Implementation in 2019 & beyond
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TEA: College, Career, and Military Readiness (CCMR)
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Texas Success Initiative Assessment (TSIA), Version 2.0

Anticipated Changes:
• Integrate Reading and Writing 
• Aligns with SAT/ACT, Secondary Education
• Expands current delivery of IRW at exit level to all levels

• Improve transportability of test results
• Reduce diagnostics to one test
• Anticipated effective date:  Fall 2020
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86th Legislative Session)

Some highlights of proposed bills:

• incorporating TSIA in K-12 Accountability and ESSA Testing

• allowing score set by the Board on HS equivalency tests (GED, HiSET, TASC) to 

be eligible for TSI exemption

• Study needed to determine appropriate score(s)

• reducing mandatory testing for K-12 students

• improving transferability and applicability of courses
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Keylan Morgan, M.Ed
Program Specialist V

Developmental Education
(512) 427-6244

Keylan.Morgan@thecb.state.tx.us

Sign up to receive the latest updates 
and information related to TSI and DE.

Click link above or 
Scan the QR Code below
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Contact Information
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mailto:Keylan.Morgan@thecb.state.tx.us
https://public.govdelivery.com/accounts/TXHECB/subscriber/new?qsp=TXHECB_8


Best Practices 

• Involve your English and Math teachers:

oProvide the TEKS covered in the assessment (TSIA blueprint)*

oComplete Querium’s Texas Pre-Assessment Activity (PAA) 
that’s sponsored and funded by the Texas Higher Education 
Coordinating Board

oDownload the study app to see a sample of the items at 
www.accuplacerpractice.org. After creating an account, 
choose TSIA from a drop down menu. 

Dannette Young, Memorial ECHS 

*Note: the TEKS referenced in the document are not the most current.  However, the revised 
TEKS are being used in the development of the TSIA 2.0. 

http://querium.com/paa/
https://accuplacerpractice.collegeboard.org/login


Best Practices 

• English and Math grades 
• Reading and Math PSAT scores 
• End of Course data in English and Algebra 
• Small group tutorials 
• Utilize performance measurements and feedback from 

teachers 

BEFORE TESTING:  GATHER DATA ON YOUR STUDENTS



Best Practices 
TSIA PREPARATION: SAMPLE QUESTIONS

• Reading
• Highlight vocabulary 
• Highlight questions 

•Math
• Highlight questions

• Sample Essays for Writing
• TSI Essay Guide
• Need to write 600 words
• Have them write a sample essay



Best Practices 
ONLINE PREPARATION

Alamo Colleges 
Houston Community College 

Austin Community College 



Best Practices 
STAFF PREPARATION 

• Train testing proctors 
• Establish a schedule of testing 
• Communicate to students and parents 
•Have students write a practice essay 



Best Practices 
REMEDIATION AND INTERVENTION 

• Edgenuity or academic program of intervention 
• Small group tutorials 



Questions?
Type your question in the chat or Q & A box and we will discuss 
it!



MONTHLY WEBINARS
Timely college and career planning topics



OFFICE HOURS
Monthly Twitter chats on topics like the FAFSA, the Common 
App, Scholarships, and… COLLEGE CREDIT IN HIGH SCHOOL!



DATADIVE
View and compare college readiness data at the campus, 

district, ESC, and state level



Learn More About Texas OnCourse

• Subscribe to our newsletter at 
https://texasoncourse.org/newsletter-sign-up/
• The Playbook: Resources to support college and career 

teaching and advising
• News and Updates: Monthly news update, including events

• Follow us on Twitter and Facebook
• @TexasOnCourse
• facebook.com/TexasOnCourse

www.texasoncourse.org

https://texasoncourse.org/newsletter-sign-up/


Thanks for joining us!  
THECB, Comal ISD, and attendees J


